ILLINOIS PRINCIPAL ASSOCIATION

STACK
Equity

Ethics

Global Mindedness

Relationships

Student Centeredness

Traditions and Celebrations

Wellness

Collaborative Leadership

Communications

Data Literacy

Leadership Coaching

Operations

Safety

Strategic Management

Vision, Mission & Strategic Planning

Assessment

MICRO-CREDENTIAL

Leading an Equitable Learning Culture
Exemplifying Equitable Behavior
Construcing and Growing Equity
Exemplifying Ethical Behavior

Embedding an Ethical Work Culture
Exemplifying a Global-Minded Culture
Embedding a Global-Minded Culture
Building External Relationships

Building Persoanl Relationshps

Building Internal Relationships
Exemplifying Student Centeredness
Embedding a Student-Centeredness Culture
Valuing and Celebrating Traditions
Driving a Culture of Service

Leading and Promoting Mutual Respect
Nurturing a Culture of Wellness
Implementing Social Emotional Wellness
Advocating Persoanal Wellness
Exemplifying Collaborative Leadership
Empowering a Collaborative Leadership Culture
Personal Communication Skills
Communication Structures
Communication Advocacy
Communication Standards

Fostering a Data Literacy Culture
Managing Data Literacy Systems

Leading Data Literacy

Collaborative Leadership Coaching
Directive Leadership Coaching

Reflective Leadership Coaching

Managing Systems Logistics

Evaluating Operational Systems Effectiveness
Allocating and Assigning Personnel
Managing Crises and Emergency Planning
Leading a Culture of Safety

Assessing Threats

Leading Strategic Management
Structuring Systems for Strategic Management
Leading Vision and Mission

Driving Vision and Mission

Assessing Student Learning and Growth



Assessing the Learning Environment
Evaluating Assessment Alignment
Curriculum Creating a Learning-Focused Curriculum
Ensuring Curriculum Alignment
Meeting All Academic Needs
Human Capital Management Retaining and Developing Staff
Recruiting High-Quality Staff
Ensuring Accountability

Innovation Creating and Sustaining Innovation
Managing Change and Uncertainty
Instruction Promoting Collaborative Instruction

Ensuring Instructional Alignment
Providing Effective Instruction

Reflection and Growth Growing Through Personal Reflection
Creating a Culture of Self-Reflection
Result-Orientation Implementing Data-Driven Decision Making

Creating a Results Oriented Learning Culture



